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E-Waste in WA: Context

• Early Recognition that local governments
– Could not bear costs
– Could not provide adequate locations for collection 

using only government facilities

• Need other collectors
– Costs must be covered 
– Provide other incentives and benefits
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Building Partnerships
Charities, Small Retailers, Big Box Stores

• Covering costs:
– Use of End of Life Fees as INTERIM funding 

mechanism

• Other incentives:
– Advertising and promotional campaigns
– Increased foot traffic
– Brand recognition
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The Take it Back Network

• Worked with media consulting firm PRR

• Originally only able to recruit small local 
retailers and repair shops
– Added 11 private locations to our 3 transfer stations 

for collection. 14 is better than 3!

• Experience and retailer-friendly approach led to 
national retailer pilots and experiments
– Good Guys, Office Depot, Staples



Big Box Stores

• Big Box retailers successfully tested voluntary 
and incentive based collection services 
provided within stores.
– Logistically feasible, volumes must be controlled
– Customers overwhelmingly satisfied
– Significant media exposure
– Documented users as new customers (43% in Good 

Guys program) and increased awareness of 
retailer and retailer location
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Paid Advertising

6



7

Earned Media



• Now providing on-going collection at 14 stores in King 
and Snohomish Counties

• Take it Back network/Staples partnership commercial  
(300 runs on local stations)

• To view the ad, visit:
http://www.metrokc.gov/dnrp/swd/electronics/
and click on "commercial." 

Staples First to Join Take it Back 
Network
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Collectors Have Common Ground 
in Washington

• Washington State system will be established 
with needs of diversity of collectors addressed

• No collector type required to provide collection

• Collectors must be compensated for costs

• Spread recycling opportunities for public among 
diversity of collector types and programs
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WA 2006 Legislation

• Draws from stakeholder process established by 
legislation (ESHB 2488 passed unanimously in 
‘04 Legislature)

• Extensive effort to meet various stakeholder 
concerns, many compromises

• Formulated by Washington Retail Association, 
HP, and Environmental NGOs in      
consultation with local governments              
and others
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The Basics

• Manufacturers establish and pay for system 
with no fee charged at time of recycling

• Covers:
– Monitors, computers and TVs
– Orphan, historic and new products
– From households, charities, small businesses, small 

governments, and schools
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The Standard Program

• Materials Management and Financing Authority 
(MaMaFA) established in legislation
– Quasi-governmental Third Party Organization
– All manufacturers selling into the State are 

automatically part of MaMaFA
– Member companies elect board of directors
– Establishes “Standard Program” for manufacturers 

to use to fulfill obligations
– Charges fee to participating manufacturers to    

cover costs
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Independent Programs

• Independent programs are allowed if approved 
by State
– Must have minimum of 5% return share by brand 

(can be multiple manufacturers)
– Must have sold branded computers in State for 

minimum of 5 years, 10 years for TVs

• Must meet same service and other 
requirements as Standard Program
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Responsibilities of Each Program

• Service provided in all 39 counties of State 

• Collection drop off site provided in each city 
more than 10,000 population (as a minimum)

• Collectors can be retailers, charities, haulers, 
recyclers, governments, etc.
– Collectors will be compensated for costs

• Local communities able to report       
satisfaction with services annually
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Responsibilities of Each Program

• No specific poundage or target that 
manufacturers are held to

• Division of responsibility between Standard 
Program and independent programs based on 
“equivalent share”
– Return share based on annual sorts
– Applied to total pounds collected statewide         

each year
– Covers orphans
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Keeping it Fair and Results Driven 

• All programs pay their own costs directly

• But what if one program under collects its 
equivalent share and another collects a 
surplus?
– State establishes a per pound value = $.50
– Percent responsibilities are translated into pounds 

actually collected for that year
– The program that under-collected pays State $.50 

per each pound under-collected
– State keeps $.05 and pays collector of surplus    

$.45 for its surplus poundage
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Example: 10 million lbs. collected

Standard Program Independent Program A

Equivalent share = 86% Equivalent share = 14%

Actually collected = 89% Actually collected = 11%

8.9 M - 8.6 M = +300,000 
lbs. surplus

1.1 M - 1.4 M = -300,000 lbs. 
under

Pays $150,000 to StateReceives $135,000 
payment from 

Independent Program A, 
via State

State pays $135,000 to Standard 
Program
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Other Highlights
• Programs can buy, sell and trade poundage 

with each other prior to reconciliation via State

• Programs working with non-profit reuse 
organizations get additional 5% credit for 
poundage from those charities

• No Disposal Ban
– 43% population currently under local disposal bans 

and more coming

• Match RoHs requirements

• Processing Standards established
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The Washington State Approach

• Puts businesses in driver’s seat for business 
decisions

• Uses incentives and competition to drive 
system, not prescriptive targets and fines

• Addresses vast majority of stakeholder 
concerns

• A fair, progressive approach that will get        
the job done!
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Additional Information
• Take it Back Network including Staples Program

http://www.takeitbacknetwork.org
• Northwest Product Stewardship Council and Good Guys 

Report
http://www.productstewardship.net/

• Product Stewardship Institute and Staples Report
http://www.productstewardship.us/

• WA State Department of Ecology ESHB2488 Study Process
http://www.ecy.wa.gov/programs/swfa/ewaste/

• Washington State Proposed E-waste Legislation
http://www.wastenotwashington.org/

Sego Jackson, Snohomish County Solid Waste Management Division
sego.jackson@co.snohomish.wa.us, 425-388-6490

For information on PRR’s E-waste Promotional Services, contact:
Katherine Diers, 206-623-0232 x247, kdiers@prrbiz.com
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